MEG Management Committee meeting

17.12.2008, 14:00hrs, West Wing Seminar Room, CBU

Minutes
· Present:  Friedemann Pulvermuller, Yury Shtyrov, Gary Chandler, Georgie Morrill, Clare Dine, Rhodri Cusack, Maarten Van Casteren.
1. Apologies for absences
· Rob Anthony

· Rik Henson

· Oleg Korzyukov

· Olaf Hauk

· Marie Smith

2. Matters arising 
None
3. Minutes of the last meeting
Approved with minor changes.
4. Computing








Postponed until RA can make it to the meeting.
5. QQR MEG Documentation
FP updated in the committee saying that the QQR report for the MEG Lab was nearly complete with a few minor things to sort:

· Photos – GM brought along some photos of inside and outside the lab and the committee picked the best looking ones which will be added into the report.

· Lab Stats – GM had updated the lab stats showing 2007 and 2008.  FP requested that they be put into Word format for inclusion in the report with the grand totals of hours etc.

· There are a few other parts of the report that need going over but FP and YS will go through this.

Action: FP and YS to go through editing the report.  GM to edit final version of report and insert figures etc and send back to FP.

6. MEG Lab stats
Already discussed.

7. Lab business and progress
7.1 Wall for sound insulation: YS reported that he had had a meeting with Neuromag and they were meant to be sending drawings but had not received them yet.  The door won’t be fitted for another 2 months but they also agreed to redecorate at the same time.
Action: YS to chase drawings from Neuromag.
7.2 Review of the MEG admin log/screening sheets: CD asked whether the committee thought it would be a good idea to be able to use Excel spreadsheets instead of the handwritten log sheets.  They agreed this was a good idea and it was said that as the HP computer in the corner of the lab isn’t been used at present, this could be taken out and put back into the user room and then a normal desktop put in its place.  
CD also showed the current screening sheets which are used by the MRI radiographers but seem a little redundant in the MEG lab as not everything applies.  FP suggested just highlighting the parts that apply to the MEG lab in bold and asking the participant to just complete those sections.  This was because there was a query about whether the ethics would need changing if changing one of the forms.  RC brought up the fact that it wasn’t actually that time consuming to change a form so FP asked CD to check if it was actually included in the SOPs and to go from there, but for now just highlight the appropriate parts.

Action:  CD to put in an IT request to ask if a normal desk top can be installed in the lab, and to check the SOPs to see whether the screening form is actually mentioned.
7.3 SOPs – inclusion of ‘Handling Participants guidance’: CD had already emailed the guidance around to the committee for all to have a look at.  GC mentioned that they still need to do a risk assessment and set some limits as to how disabled the participant may be.  FP also remarked that the guidance sheet would benefit from having some more positive advice rather than just “DO NOT….”. So change the angle of the guidance.
Action: CD to go through guidance and change angle to more positive advice and to talk to Gary about limits and risk assessments.

7.4 Helium Refill – Times and staff allocation:
CD suggested that it might be a good idea to allocate operators/technical staff to each helium refill on rota basis using the scheduler to note down who was needed each week.  The committee agreed this was a good idea and noted that GC, David Hayes, Mark Townsend, the operators, OH, YS and Kevin Symonds are able to carry out this task.
Action point: CD to start allocating helium refill staff.
7.5 EEG Caps: 

YS reported that we should get the 6 caps back his week and CD just sent off the last 3 to be altered so they should return soon.
8. Winter break:
YS reported the lab was already closed and wouldn’t be open again until Monday 12th January but we should hold off the bookings that week in case anything goes wrong with the machine.

Action: GM not to book anything into the lab till 19th Jan (unless internal).
9. AOB:
Meetings will now occur on a monthly basis – normally the last Wednesday of each month.
10. Date of the next meeting: 
Wednesday 21st January 2009 at 2:00pm in the West Wing Seminar Room
